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Ref: ACO E/BW C/ 2019 -2l2OlConstitution of BWC Dtz12/06/2019

CONVENING ORDER

The undersigned is pleased to constitute the Building and Works Committee (BWC) with the following
members for the academic year 2O19-2O.

s.

No.
Name of the person Designation Role

1 Dr. A. Ramesh Principal Chairman

2 Dr. G. Packiaraj Associate Professor - H&Bs Coordinator
3 Dr. R. Giri Prasad HOD. CE Member
4 Mr. K. Manoz Kumar Reddy HOD - EEE Member
5 Mr. T.N.V.S. Ramachandran AO Member

5 M.r. M. Bhaskar Reddy
Estate manager, Aditya
Educational lnstitutions

Special lnvitee

7 Mr. P. Harikrishna
Civil Engineer, Aditya Educational

lnstitutions
Special lnvitee

8 Mr.K Veeraraju
Electrical Engineer, Ailitva
Educational lnstitutions

Special lnvitee

I Mr. T. Raghunath
Maintenance manager, Aditya
Educational lnstitutions

Special lnvitee

Functions and Responsibilities:

F Monitor the works under construction and routine maintenance of the college.

electrification, dustbins and wash rooms and campus vigilance.

Frequency of Meeting: The committee shall meet at le'ast,one time in a year and as and when
required.
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Ref: AC O E/BW C/ 2O1 9 -2020 / SOp Dt:21/06/2019

STAN DARD OPERATING PROCEDURE
'i

o Building and Works Committee meeting will be conducted at the beginning of
each academic year and as and when required.

o Maintajns proper communication between th; committee and Heads of all
Departments, administration and Maintenance staff to provide the details of
requirementskomplaints of their concerned departments.

o ldentification of Nature of requirement/probtem and submit the same to the
principal so as to forward to Governing Body for necessary budget approval.

o Processing different proposats, this invotves designing and estimation of the works.
. Preparation of action plan for the current activities and get approvat.

Monitoring all the works under construction and routine maintenance of the
college and hostel buildings and get the work completerd strictly as per schedute.

Once work is completed, the same will be informed to the comptainant, after
thorough inspection, for closing the issue.
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Ref : ACOE/BWC/ 2019 -2O2O /l / Circular Dt:2O/O8/2O19

CTRCUIAR i

The Building and Works committee meeting is scheduled to be held on 21/OB/2O19 at 11.00 AM in the

conference room, Ramanujan Bhavan block. All the committee members are requested to attend the

meeting. i

AGENDA

l) Regular maintenance works
2) Colouring of buiding(s)
3) lnstallation of CCTV camera

4) Gardening
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Ref: ACOE/BW C/2O19 -2O2O /'l / Minutes Dt:21/08/2019

MINUTES OF MEETING

Date of meeting
21" August 2019 Duration 11.00 AM to l.0O PM

Venue Conference room, First floor, Ramanujan Bhavan

Reference ACOE/BWC /2O19-2O20/l/Circular dated 20th August 201 9

The meeting of BWC of Aditya College of Engineering held with the following agenda:

l) Regular maintenance works
2) Colouring of buiding(s)
3) lnstallation of CCTV camera
4) Gardening

The Chairman extended a hearty welcome to all the members of Building and Works Committee
(BWC). 

i

MINUTE5 AND RESOLUTIONS

o To note and aPProve action taken by the institute on minutes of meeting of Building and Works
Committee held on 8th August 2018.

st.

No.
Agenda ltems of meeting Action

I Constitution of Building and Works
Committee (BIUC)

Building and Works Committee was constituted and

approved by BOG
2 Notification of Building Works

Committee
Notified

3 Confirmation of Draft minutes of
meeting of BWC

Approved as proposed

4 Canteen construction The new cariteen construction was executed and
completed. The total expenditure is Rs. 3.5 lakhs.

5 lnstallation of Solar panels Solar panels were installed on terrace of buildings
(Ramanujan bhavan, Newton bhavan and James Watt
bhavan with the capacity of 200 KW, 50 KW and 50
KW respectively)

The total expenditure is Rs. 1.8 crore.
6 Replica of Pollavaram project The replica of Pollavaram project was constructed in

front of Ramunujan bhavan building by the Civil
engineering students. The total allotted area is around
700 m2. The total expenditure is Rs. 11 lakh.



. To discuss the installation of CCTV Gtmera in the buildingi

ThenecessitiesofCCTVcamerastomonitorandkeeptrackofactivitiestakingplaceinthe
institute have been discussed. The quotations from different service providers have been analysed' lt is

proposed to buy around 130 cameras to cover the buildings Ramanujan bhavan' Newton bhavan'

James Watt bhavan and the premises excluding restricted area'

. To note and discuss the colouring of buildings'

ThemembersofBWCrecommendedthecolouringofbuildingswhereverrequired.Acomplete
colouringwas{ugsestedforRamanujanbhavanbuilding.Buildingsupervisors.strictlyinformedto
complete the cementing work before colouring;

i

r To discuss the regular maintenance and gardening

Thebuildingsupervisorswereinstructedtoensurethatthemaintenanceworkisbeingcarried
on daily basis. Cleanliness of classrooms and washrooms are regularly monitored' Gardening works like

trimming, shaping and reduction are performed as and when required'

TheabovepointswerethoroughlydebatedandforwardedtotheManagement'

The following members were Present in the meetinS'
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Designation Role Signatures.

No.
Name of the Person

Chairman \r,v,4-I Dr. A. Ramesh Principal

Coordinator G{b--
2 Dr. G. Packiaraj Associate Professor - H&85

Member fr-(P3 Dr. R. Giri Prasad HOD - CE

Member v l$p.^*
4 Mr. K. Manoz Kuniar ReddY HOD - EEE

Member w
5 Mr. T.N.V.5. Ramachandran Ac)

Special lnvitee w_6 Mr. M. Bhaskar ReddY
Estate manager' AdltYa
Fdr rrational lnstitutions

Special lnvitee
R,. rrrq$7 Mr. P. Harikrishna

Civil Engineer, Aditya
Educational lnstitutions'

Special lnvitee k,r*nq^I Mr'. ftVeeraraju
Electrical Engineer' Aclltya

Educational lnstitutions'

Special lnvitee
9 Mr. Rahunath

Maintenance manager'

Aditya Educational

lnstitutions i

ALPRIN
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Dt:27/08/2019
Ref : AC O E/BW C / 2019 -2O2O / 1 / SSP
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